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The Diagnostic and Statistical Manual of 
Mental Disorders 5 (DSM-V) has recently 
moved to the term ‘Neurocognitive 
Disorder’ as a descriptor for ‘Acquired 
Brain Injury’ (ABI). ‘Neurocognitive 
Disorder’ relates to the same spectrum 
of impairments as ABI with causes 
including trauma, vascular disease, 
Alzheimer’s disease and infection. 
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Communications and Branding
Synapse conducts a communications audit each year that involves 
seeking input from all of our thirteen (13) stakeholder groups. The 
observations and recommendations included in our report are 
implemented so we may enhance our organisational practice. We 
know that Synapse is poised for change. Our projects targeting 
national awareness, new and improved service delivery, and other 
strategic projects, all benefit from the insights we gain from our 
communications audit. Synapse’s rebranding is showing signs of 
effectiveness with most of our stakeholders regarding the quality of 
our service and brand in a positive fashion.

Innovative Projects

Our focus on evidence-based practise has lead to some major 
developments this year. BANGONABEANIE, Australia’s inaugural 
national awareness fundraising project, was an outstanding success 
and will continue in 2012. Another highlight for 2011 was the launch 
of the Indigenous Mentoring Program, with the catch cry echoing 
Kev Carmody’s refrain, “From Little Things, Big Things Grow.”  
This strategic initiative is building our capacity to meet the needs  
of current and future Aboriginal and Torres Strait Islander 
communities. Participation in this initiative has opened networking 
opportunities for the organisation, including participation at regional 
Indigenous forums.

Natural disasters, national awareness projects, and 
everything in-between; through challenge comes 
opportunity, and the Synapse team has been working 
extremely hard to close the gap for those most at-risk  
in the community.

Jennifer Cullen  
(Chief Executive 
Officer)

Neil Federer  
(President)

Overview
2011 has been an eventful year, with 
floods impacting our accommodation 
facilities (not to mention threatening 
our central office) and a range of 
new projects undertaken. All of this 
has prompted Synapse staff to rise 
to the challenge, which they did with 
unanimous commitment. Synapse 
has been undergoing a constant 
cycle of growth despite major 
ongoing changes to the disability 
and aged sectors. We are focusing 
on consolidating our strengths, 
developing new infrastructure, 
maximising efficiency and 
streamlining our work-flows. This will 
allow greater attention to be spent on 
our priorities, the needs of families 
and clients.
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Synapse works to a strong evidence-
base, assessing not just our current 
position, but where we should place 
ourselves in the future. 

The results of our 2011 
Communications Audit show that all 
stakeholder groups now recognise the 
new Synapse brand and associate 
it with positive experiences and a 
commitment to quality service delivery. 
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behaviours that challenge our understanding

All behaviour serves a purpose and therefore 
communicates a message. 

A client-centred approach allows you to 
understand behaviour from the individual’s 
perspective, based on their needs. 

Not all challenging behaviour is negative. 
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Features

Customised Corporate Training

Our training can be tailored to meet the needs and requirements 

of your organisation. Training can be delivered in the form of either 

a two (2), four (4) hour or full day session. Alternatively, a series of 

sessions may be delivered over a period of time to suit your human 

resource needs.

Training Seminars:

•	Supporting Individuals with Complex and Challenging  

Behaviours (SICCB) 

•	Positive Behaviour Support (PBS)

•	Understanding Acquired Brain Injury (UABI)

•	The Effective Support Person

•	Customised Induction to specific Organisational requirements

•	Mandatory Training

Achievements
•	Hours trained – over 450 hours of training delivered across the 

state
•	Changing behaviour for the better road show started across 

20 locations including rural and remote areas and Far North 
Queensland

•	Behaviour seminars conducted with foster carers in Logan and 
Gold Coast

•	Secured MIAB project in conjunction with BIAT to raise awareness 
in Tasmania of ABI during 2012/2013 

•	Working with the mhWISE consortium to deliver mental health 
awareness training to around 600 HACC workers across the state

•	Over 95% of feedback rates Synapse Training as ‘Very Good’ or 
‘Excellent’ 

“I found this training to be very informative, it was 
presented very passionately and in a way I could 
understand.” 

Looking for practical strategies to manage behaviour? 
Synapse Training prides itself on delivering high quality 
and innovative training services.

Overview
Synapse Training is a Registered Training Organisation 
(RTO Number: 30617) delivering nationally accredited 
and professional development training programs across 
Australia.

Who would benefit from Synapse Training?

•	 Staff who support individuals with behaviour that 
challenges our/community understanding

•	 Organisations that support clients in the areas of 
accommodation, respite, care, independent living, 
education, community access, family support, lifestyle 
support and post-school services.

•	 Carers

•	 Teachers / Teachers’ aides

•	 Foster Carers / Child Safety Officers
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Synapse believes that every person deserves quality 
accommodation and individualised support to achieve 
and maintain the greatest possible degree of involvement 
with society.

Features

The Association operates within a formalised Model of Practice 

including, but is not limited to:

•	Positive Behaviour Support

•	Client-Centred Planning

•	Strengths-Based Approach

•	Least Restrictive Alternatives

Through Client-Centred Planning, the services we provide focus 

on addressing the clients’ behaviour(s) that limit their inclusion. 

Services include, but are not limited to: 

•	Community Access – supporting clients to access vocational, 

leisure and social activities, and attending appointments.

•	Home Management – supporting clients to pay bills, budget, 

prepare meals, shopping, complete household tasks.

•	Personal Care – overnight support, mobility transfers, showering, 

toileting, medication management

Achievements

•	In the past 5 years, the Lawnton transitional units have assisted 

12 Individuals to move through the HUB into alternative 

accommodation

•	4 clients transitioned out of the Lawnton units

•	1 client purchased own home, enabling accommodation for 2 

more individuals

•	2 clients secured funding and a house through Dept housing

•	1 client secured funding and accommodation with another service

•	Clients relocated due to floods all returned to their respective 

homes

•	Change in accommodation due to floods enabled more 

appropriate co tenancy arrangements

•	2 new clients now supported in north side houses by Synapse

•	Commenced January 2010 – 20 clients in 24 hr accommodation

Evidence continues to show a reduction in behaviours using the 

model of Positive Behaviour Support

Overview
Synapse Accommodation consists of the  
following services: 

•	 Supported 24 hour accommodation

•	 Community access

•	 Lawnton transitional Units

•	 In home support

Target Group:

•	 People aged between 18 and 65 who have an 
Acquired Brain Injury.

•	 People with a disability who have complex support 
needs, and who would benefit from services provided 
by Synapse.

•	 Priority is given to people with an Acquired Brain 
Injury whose complex needs make it difficult or 
inappropriate for them to access other disability 
community services.
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 Synapse’s current Aboriginal and Torres Strait 
Islander Projects and Services: 
•	 Supported Accommodation Innovation Fund (SAIF)

•	  Deadly Connections - Indigenous Mentoring Program (IMP)

•	  Brain Injury Network - Far North Queensland (BIN FNQ)

•	  Synapse Training Roadshow (state-wide training services)

•	  Community Response Service (state-wide information and referral)

•	  Assessment and Planning Service (state-wide assessments) 

•	 MH-Wise (state-wide consortium providing mental health training)

Reconnecting lives  17

closing the gap
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The Assessment and Planning Service provides functional 
and comprehensive assessments, guided by a model of 
client-centred planning and strength-based practice.

 Features

Our case managers can conduct a comprehensive and objective 

range of assessments to assist clients or their decision makers 

in ascertaining their short and long-term needs, client goals and 

options. Individualised assessments which identify client’s needs 

and identify lifestyle and wellbeing, behavioural interventions, cultural 

needs and recommendations  for an integrated approach are 

inclusive of but not limited to:

•	 ADL profile - Activities of daily living over a 24/7 period

•	 FIM - Functional Independent Measure

•	 FAM – Functional Assessment Measure

•	 OBS –Overt Behavioural Scale

•	 IABA – Behavioural Assessment

•	 OHS - Occupational Health & Safety Assessment

•	 Rehabilitation Support

•	 WH&S Assessments

•	 Community Response/referrals

Eligibility/Referral

Prospective clients of the service and family or decision makers are 

able to access a referral by email info@synapse.org.au or calling toll 

free number 1800 173 224 (if outside Brisbane).

 Clients accessing the service need to be:

•	Over 18 years of age and under 65 years old; services are 

provided to people privately funded over 65 years of age

•	Suspected or diagnosed with a Neurocognitive Disorder and / or 

Acquired Brain Injury

•	Be in receipt of funding (compensable/governmental) or able to 

pay privately

•	Have ability to consent to referral or have relevant decision maker 

to act in their place.

Overview
Synapse Services provides comprehensive 
Assessments to assist clients and decision makers who 
work with clients who have suffered an acquired brain 
injury and / or other neurological conditions. 

Synapse services aims to ensure the best possible 
outcomes for clients and families in providing services 
to achieve optimum quality of life, building services 
around the client. To ensure a client is able to achieve 
their full potential we follow-up on their progress, 
reviewing and ensuring client goals.   

We work independently and offer fee-for-service 
Assessments, consultation and case management, 
referrals and behaviour consultancy Australia-wide. 
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The Community Response Service uses an innovative and 
evidence-based model of practice to provide outcomes for 
health professionals, clients, families and corporate partners.

Features

The Community Response Service operates under Home and 

Community Care (HACC) Information, Education and Training (state-

wide) guidelines, providing services including but not limited to: 

•	Information and referral

•	Information / education presentations (introductory level)

•	Publication development, including Bridge Magazine (formerly 

Synapse Magazine), online fact sheets and ‘Acquired Brain Injury 

– The Facts’

•	Event management

•	Marketing and advertising material

•	Facilitation of several network meetings, including the Brisbane 

Support Group and Brain Injury Network (BIN) which is based in 

Brisbane and Cairns

•	e-Newsletter development and distribution

•	Needs-analysis, statistics collation and reporting

Achievements

•	Over 10,000,000 hits across our web site(s)

•	Over 1 million publications distributed (including hard copy, 

electronic and fact-sheets)

•	Over 400,000 contacts with unique visitors / individuals

•	Development of the BIN FNQ, with a Cairns forum in planning  

for 2012

•	Actively working outside of the sector to increase awareness 

and procure corporate support, address unmet needs in the 

community, and increase Organisational capacity

•	Responsible for the rebranding and marketing of the Organisation, 

managing the development of the new web site, new stationery, 

and other electronic infrastructure

•	Engagement with Youth Justice Conferences

Overview
People who have acquired a brain injury and their 
families know the devastating impact it can have on their 
lives. The diversity of the impact is reflected in the calls 
that our Organisation receives.

The Community Response Service responds to enquiries 
on all issues relating to Acquired Brain Injury. All calls 
are answered by the Community Response Officer who 
listens to the concerns of the caller, discusses the types 
of assistance or information that may be appropriate, 
and facilitates ways the caller can access the required 
support or information. This response may include the 
provision of appropriate resources and/or linking the 
caller to some of the thousands of services listed on  
our database. 
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Synapse’s unique approach to web design and publication 
development has proven successful in engaging with 
stakeholders and reinventing the community sector. 

Publications

Bridge Magazine (formerly Synapse Magazine)

Bridge is a full colour glossy magazine (published quarterly since 

2000) with practical information and strategies for people affected 

by Acquired Brain Injury, their family, friends, health professionals 

and corporate partners.

Bridge is a collaborative publication, and we encourage submissions, 

stories, and/or practical articles from other stakeholders. 

Corporate sponsorship is also available on request. 

Acquired Brain Injury – The Facts (Third Edition)

“ABI - The Facts” is a collection of our most comprehensive or most 

popular fact sheets, taking the reader from the hospital stage, right 

through to long-term rehabilitation and employment options. 

This publication has been one of our most popular resources. 

Awareness Posters - Series 2

These posters are available as hard copies or for free download (as 

jpegs, PDFs and desktop wallpapers) via our web site and facebook 

Each poster has been customised to appeal to a wide demographic 

including youth and alternative cultures. The focus is on raising 

awareness about Acquired Brain Injury, disability issues, and harm-

minimisation / prevention in the wider community, and to those who 

are most at risk.

The posters have been one of our most popular resources with 

copies sent to, and downloaded by individuals and Organisations 

around the world. 

www.synapse.org.au
With a new design and over 4,000,000 hits per year, 
www.synapse.org.au is a leading electronic resource 
both nationally and internationally. 

The web site features a comprehensive range of  
free Fact Sheets and online publications (over  
130 online resources). 

They provide information and practical strategies 
for clients, family members, friends and associated 
professionals.

Additional features include: 

•	 Information on all our services 
•	 Downloadable referral forms
•	 Online enquiry forms
•	 Online job applications 
•	 Publication downloads – and much more.

Reconnecting lives  23

web site and publications



“I happened to come across your BANGONABEANIE campaign and thought  
it was very clever... Well done again on the initiative, it really is great!” 

– Ireland-based supporter (Acquired Brain Injury Ireland)
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How BANGONABEANIE came about

Brain Injury Awareness  needed a branded concept 
that would work online, be fun, appeal to receptive age 
groups, and be marketable, thus attracting potential 
corporate partners. 

“BANGONABEANIE.com.au” ticked all those boxes. 
The beanie idea was perfect, especially as Brain Injury 
Awareness Week takes place in Winter (15 – 21 August). 
People also associate beanies with comfort, they involve 
and protect the head, and also have the potential (at eye 
view) to attract attention.

Immediate Results and Future Potential

The BANGONABEANIE.com.au project was a 
considerable success on all levels. 

Its results were: 

1  Nearly 3 million people were reached (with nearly 80 
million impacts) as a result of the overall promotions 
effort, reaching not only Queenslanders but an 
Australia-wide and overseas audience. 

2  Nearly $50,000 was raised as a result of the campaign.  
Nearly 6,000 beanies were sold (not including other 
merchandise) 

3  Over 100 organisations took part in BANGONABEANIE 
(as consignees and/or partners). 

Altogether we attracted 27 Official Partners and 80 Retail 
Consignees, the latter who helped us raise 60% of the 
projects’s overall income. 

Proof positive of the longevity of the BANGONABEANIE 
project is the fact that so many of our partners and 
consignees have already willingly put their hands up to 
again be part of this unique annual event.

BANGONABEANIE inspired many people to speak out 
about ABI, to share their experiences, and show they are 
not alone in the community.

Project Brief
You’ve got to take your hats off to 
BANGONABEANIE.com.au. Not only was 
BANGONABEANIE the first national project involving 
all member states, but it was more successful than 
perhaps anyone envisaged. 

Its aims were: 

1  Increase awareness of ABI in Queensland  
by 100% (A measure of the quantity and  
quality of reach achieved by the campaign’s 
promotional mix.)  

2  Fundraise through the sale of merchandise 
(resources) and donations. (A measure of quantity 
of beanies, t-shirts, stickers sold, amount of 
donations made via the BANGONABEANIE 
website, direct sales, bank transfer and other 
means.) 

3  Build a network of Partners.  
(A measure of number of partners signed on to 
the BANGONABEANIE Project plus the number of 
organizations that sign on to sell merchandise as 
‘consignees’). 

Even though this was only the first year and the best 
of BANGONABEANIE is yet to come, it has to be said 
… Mission accomplished!

Australia’s inaugural national awareness fundraising  
project was literally ‘bang on’. A combination of strong 
branding, simple messages and community support will see 
BANGONABEANIE continue for years to come. 
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Through a model of continuous improvement, staff 
empowerment and financial excellence, Synapse’s 
Administration, HR and Finance teams underpins the 
Organisation’s success. 

Human Resources

Synapse prides itself on being an employer of choice.

With a workforce spanning all generations, and diverse occupations, 

we embrace numerous engagement strategies. These contribute 

to a culture which provides challenging and rewarding work as well 

as work/life balance. We pride ourselves on being inclusive, team 

orientated and open to having fun. Our offerings include:

•	flexible work hours

•	regular social activities such as our karaoke choir night

•	professional development support

This year saw an expansion of or refinement to numerous Synapse 

employee programs. These include:

•	an extension to our salary packaging offerings

•	enhancement to our employee assistance program

•	refinement of our induction and training for new employees

The human resources department is engaged in continuous 

improvement, staying current with human resource best practice.  

HR assists the organisation in maintaining legal compliance across 

workplace health and safety, industrial relations and disability 

services. This year’s challenges included the introduction of Modern 

Awards in February 2011. HR also commenced refinement of 

the WHS process in anticipation of Workplace Health and Safety 

harmonisation legislation due in 2012.

Finance

•	Successful Annual Financial Audit.

•	Consolidation of Motor Vehicle Fleet with purchase and lease of  

4 new vehicles supported by funding.

•	Transition to new output-based funding agreement with Disability 

Services.

•	Successful financial management during January, 2011 Floods.

Administration and Operations

Salary Packaging

A new Salary Packaging agreement was launched with EPAC 

Salary Solutions in June 2011. Employees are now entitled 

to a wider range of benefits such as car packaging (novated 

leasing), salary solutions debit cards, holiday accommodation 

and venue hire, as well as dining and catering benefits with the 

meal and entertainment debit card. 

Since outsourcing all salary packaging arrangements to EPAC, 

the number of full time/part time employee’s salary packaging 

has increase by 19% to 85%.

Centralised and Sustainable Business Model and 
Practice

In creating a sustainable business model, preparations 

have begun in transferring and centralising all administration 

functions into SharePoint. 

Synapse is also committed to incorporating energy saving and 

environmentally friendly practices in becoming a sustainable 

operating business.  
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30 June 2011

Brain Injury Association of Queensland Inc 
Trading as Synapse  

ABN 75 631 135 125

Statement of Comprehensive Income
For the year ended 30 June 2011

financial report
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Brain Injury Association of Queensland Inc 
Trading as Synapse  

ABN 75 631 135 125

Statement of Financial Position
As at 30 June 2011
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30 June 2011

Brain Injury Association of Queensland Inc 
Trading as Synapse  

ABN 75 631 135 125

Statement of Changes in Equity
For the year ended 30 June 2011

financial report
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Brain Injury Association of Queensland Inc 
Trading as Synapse  

ABN 75 631 135 125

Statement of Cash Flows
For the year ended 30 June 2011
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30 June 2011

Brain Injury Association of Queensland Inc 
Trading as Synapse  

ABN 75 631 135 125

Statement by the Members of the Committee
For the year ended 30 June 2011

financial report
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Level 1, 262 Montague Rd 
West End  Q  4101

PO Box 3356 
South Brisbane  Q  4101

P: 07 3137 7400 
Freecall: 1800 673 074  
(outside Brisbane)

F: 07 3137 7452


